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Closing a Project Guide
A lot of resources are put towards the planning of a project, but many project managers often forget about the importance of the end activities. Once a project is started, there are a lot of technical issues that are involved in determining its successful completion. Therefore, the same vigor and commitment put into the planning stage of the project should be put into the completion stage as well because both start and closure are equally important. This project closure guide provides the key steps that project managers and teams must carry out in the course of closing up a project as well as the categories of project termination. 

In project planning, the managers are tasked with the responsibility to ensure that the projects start well and end well. However, sometimes, certain projects fail because the project managers have failed to consider the closure processes. In the course of project implementation, various tasks must be completed. Some of these tasks are procedural and the project managers or teams may see them insignificant to the project's closure, especially when they are about to finish up the project. However, despite the procedural processes involves, it does not make these tasks less important or insignificant. Some of the procedural tasks in a project implementation that may affect its success include seeking approvals, signatures, payments and other forms of paperwork involved. Some people perceive these tasks as punishment or insignificant tasks. Therefore, as shown in the following steps of project closure, project managers and teams must understand that the end of one project is the beginning of another. As a result, they must ensure that the previous project ended well and successfully before undertaking a new one. The following are the key steps involved in project closure: 

Project Closure Steps
Arranging a Post Mortem
Arranging a post mortem in project management involves collecting the feedback or views of the core team members of the project. According to Ray (2017), project management is not only about managing the tasks and resources or budgets or even deadlines, but it is an experience where everyone involved in the project gets the opportunity to learn something new. This can only be done through feedback or views on the experience of the project. When collecting this information, project managers need to go back and start at the planning stage by highlighting and noting the mistakes as well as successes of the project. 
Completion of Paperwork 
Paperwork is one of the procedural tasks that many project managers or even team members do not like to engage in, especially when the project is coming close to end. But, as Ray (2017) explains everything in the project undertaking requires the attention of the top management to give the project a legal approval. Documentation, through paperwork, is the best and effective way to ensure that legal proof of project is kept. For example, teams and project managers must ensure that all invoices, commissions, fees, bonus and other payments have been documented. 
Releasing Resources
At the planning stage, project managers assemble a team to work on the project and towards the end of the project the team must be cut loose. In project management, this also requires a formal process and is also considered important in closing a project. According to Ray (2017), both external and internal resources must be cut loose at the end of the project. It is obvious that the external resources are cut lose because at the beginning of the project they are contracted. However, the internal resources remain continuing with the project. As Ray (2017) explains this should remind the project managers that the project has a limited time. 
Archiving Documents 
For project managers who are afraid of paperwork, keeping documents may be difficult as well. Ray (2017) argues that many lessons can be learned from the old projects that have been undertaken in the organization. Therefore, keeping documents of the old projects ensures that this information is available when it is required in the future. Project managers must ensure that before the project comes to a closure, all the documents and notes or data that could prove useful in the project are archived for future use. 

Celebrating Success 
After everything is done successfully, it is now time to celebrate the effort that both project managers and teams have achieved. This may sound silly or stupid, but project management experts believe that without celebrating one’s work it means that there is no job done. As Ray (2017) reports it is important to reward oneself or the team to acknowledge the job well done in a project. This is the last step in a project closure that should be undertaken after all the above processes have been achieved. 
Project Termination Categories
Like everything else, every project undertaken must come to an end. Even though the termination process of a project is believed to have less impact on the overall outcome of the project, but it is important to consider it because there are areas that it may have huge impacts. For example, the project termination process can hugely impact the success of the subsequent projects and the residual attitudes towards the project. Therefore, project managers and teams must understand the different categories of project termination that exist. The following are the four categories of project termination: 

Termination by Extinction 
Termination by extinction refers to the process of stopping or closing a project because it has become successful or failed (Sohmen, 2002). For instance, a successful project may include the launch of software. Example of an unsuccessful project may include drug manufacturing that has failed the efficacy test. 
Termination by Addition 
This category of termination involves a project that is made more or less an external, but is still linked to the parent organization. For instance, a department of a university may be constructed as an extension of the university, but it may be operating with some form of independence from the other parts of the organization. 
Termination by Integration 
Sohmen (2002) explains that this is the most categories used in dealing with successful projects. Termination by integration refers to the process where the output project is embedded in the day-to-day operations of the parent organization. 
Termination by Starvation
According to Sohmen (2002), this category of project termination refers to the situation where the resources such as financial or human resources required to execute or implement the project are withheld. This can result in the effective death of the project.
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